
BUILD CAPACITY 
TO SUPPORT  

SOCIAL JUSTICE 
AND EQUITY

OBJECTIVES

Align Task Force  
Professional Learning  

with PW

Build Relationships  
with the Community
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Message through  
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OBJECTIVES

Advocate Change  
in Public PolicyOBJECTIVES

Assess our  
Organization Structure

Develop a Marketing and  
Communication Strategy

SHARPEN  
OUR FOCUS
OBJECTIVES

Determine Areas of Focus

Align and Form Strategic 
Partnerships

MISSION: Foster relationships and implement strategies to achieve community-level change. 
VISION: Achieve community-wide well being.
TASK FORCE COMMITMENT: Transform and repurpose our work to better serve our community.
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PRIORITIES

VALUES: Excellence, Innovation, Compassion, Trust, Equity, Inclusion 

CREATE A DATA  
DRIVEN CULTURE

OBJECTIVES

Conduct a Needs Assessment

Determine our Role in  
Filling the Gaps

REVOLUTIONIZE 
THE FUTURE 

REBUILD AND 
REBRAND
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